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Wave scheduling challenges traditional time block scheduling as it acknowledges patient needs are variable and unpredictable. It is estimated that up to 10% of patients arrive late to outpatient healthcare appointments and this can cause provider stress and negatively impact quality of care (Cerruti et al., 2023). Wave scheduling front loads the patient volume at the beginning of an hour and builds flexibility to meet patient needs for the day.  Literature supports wave scheduling can improve access to healthcare, improve patient care continuity, improve financial stability and reduce frustration and waste (Sinsky, 2022).  The American Medical Association (2023) acknowledge that the success of wave scheduling is not dependent on a specific staffing ratio however a 2:1 ratio of nurses to physician will allow for smoother throughput, fewer bottlenecks and improved capacity. 
Wave scheduling was implemented in a busy pediatric pulmonary practice over a 3-month period from March 2025 - May 2025. Due to staffing, utilizing a nurse as clinical support was not feasible; therefore, one senior NP was paired with an attending physician to pilot wave scheduling. Goals included improving new patient access over 3 months. During the pilot, the new patient volume median for the attending physician and ACP duo doubled from 2.5 to 5.5 patients. Also, the new patient time to appointment improved from 51 days to 20 days. This suggests wave scheduling can have a positive impact in improving new patient access to a pediatric specialty clinic.
Based on the success of the pilot, we plan to pilot wave scheduling in the future by pairing a RN with an NP and a RN with an MD. Our goal is to improve patient access especially during the viral respiratory season in fall and winter.  Based on the success of this pilot, other ambulatory offices could benefit from wave scheduling. 
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