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Background: 

Physician well-being has been an identified industry priority and area of research for over a decade.  
Physician burnout and fulfillment is well documented in the literature. Advanced Practice Providers (APPs) are a 
growing and significant portion of the healthcare workforce, likely experience burnout and distress, yet there is 
limited information on programs to support APP well-being as well as few validated tools to measure burnout and 
fulfillment in APPs compared to physician colleagues. 

Aims of Project: 

 To establish an APP Well-being program for Advanced Practice Providers (APPs) that addresses and 
evaluates APP burnout and fulfillment at a pediatric children’s hospital. 

Details of Innovation: 

 Work to address and evaluate APP well-being at CHOP formally began in 2019.  With over 800 APPs in 
diverse practice areas, a multifaceted approach was used to build program structure influenced by the Stanford 
Model of Professional Fulfillment. Preliminary work, supported by Center for Advanced Practice (CAP) leadership, 
identified APPs interested in leading well-being efforts. APP Leaders formed the hospital wide APP Well-being 
Committee (APP WBC), composed of APP Well-being champions representing each APP work area.  Champions 
are each connected to a manager within the CAP. The Provider Well-being Survey contains the Professional 
Fulfillment Index (PFI), a validated tool to assess burnout and fulfillment in physicians.  The APP Well-being 
Program is closely allied with leaders in the Physician Well-being program which shared its theoretical framework 
and survey tool to support program development.  APPs were first surveyed in May 2021. 

Outcomes: 

Survey data was disseminated to APP Leadership in August 2021.  Leaders and well-being champions were 
tasked to identify one improvement project in each work area.  The APP WBC meets monthly, with champions 
reporting quarterly on well-being projects.  Internal data is available comparing APP burnout and fulfillment to that 
of physician colleagues.  In July 2022, a 0.2 FTE role dedicated to leading APP work was created by the CAP. This 
role exists to facilitate communication between APP leadership and the APP WBC, partner with physician well-
being leadership, and publish findings from the APP WBC and the Provider Wellbeing Survey. 

Discussion: 

Key factors to the success of the CHOP APP Well-being program have been strong investment from the 
CAP, partnering with physician well-being leadership, and regular reporting structure among well-being champions.  
Choosing the same validation tool (PFI) for physicians and APPs allows for comparative data within CHOP, as well 
as organizations within the Physician Wellness Academic Consortium (PWAC).  Future surveys will yield data to 
evaluate the effects of targeted interventions for decreasing burnout and increasing fulfillment. The CHOP APP 
well-being program structure can be adapted to other APP workforces to support targeted innovations to decrease 
burnout and increase fulfillment.  Optimally supporting APPs well-being supports the NAPNAP Research Agenda 
priority addressing critical shortages in the pediatric workforce.  
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Physician well-being has been an identified industry priority and area of research for 
over a decade[1].  Physician burnout and fulfillment is well documented in the 
literature[1-3]. Advanced Practice Providers (APPs) are a growing and significant portion 
of the healthcare workforce, likely experience burnout and distress[4, 5], yet there is 
limited information on programs [6, 7] to support APP well-being as well as few 
validated tools[8] to measure burnout and fulfillment in APPs compared to physician 
colleagues.

• Establish an APP Well-being program for Advanced Practice Providers
• Evaluate APP workforce burnout and fulfillment
• Support targeted interventions to increase fulfillment, decrease burnout and intent to leave

• APP Well-being Program established 
utilizing framework that incorporates 
culture of wellness, ease of daily work and 
personal resilience as drivers of 
professional fulfillment

• APP burnout, fulfillment and turnover 
intention were assessed with provider 
well-being survey

• Targeted intervention cycles are underway 
incorporating survey results and focus 
group input

• Dedicated 0.3 FTE to lead and develop 
APP Well-being

• Key factors to the success of the CHOP APP Well-being program:

• Strong investment from the Center for Advanced Practice leadership

• Partnering with physician well-being leadership 

• Regular reporting structure among well-being champions  

• Choosing the same validation tool (PFI) for physicians and APPs allows for comparative data 
within CHOP, as well as organizations within the Professional Well-being Academic Consortium 
(PWAC). 

• Spring 2023 survey cycle will yield data evaluating the effects of targeted interventions

• The CHOP APP well-being program structure can be adapted to other APP workforces to support 
targeted innovations to decrease burnout and increase fulfillment.  

• Optimally supporting APPs well-being supports the NAPNAP Research Agenda priority 
addressing critical shortages in the pediatric workforce. 


