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Evolution & Implementation of LACE Model – Matching PNP to Practice 
 
Background: In 2008, the Advanced Practice Registered Nurse (APRN) Consensus Model was prepared 
as the end result of a large work group representing multiple nursing and advanced practice nursing 
organizations. Using this work as a springboard, the National Organization of Nurse Practitioner Faculties 
(NONPF) released a series of annual statements regarding differences in acute care and primary care 
nurse practitioner practice.  Furthermore, in 2009, the Nebraska State APRN Board released their 
guidelines related to Nurse Practitioner (NP) specialties, including language and direction around acute 
and primary care which appears to be directly driven by language in the APRN Consensus Model.  

Even with the state adoption of the APRN Consensus Model this children’s hospital had not aligned 
current professional organization practice guidelines with job requirement, education expectation and 
patient population focus.    

Aim: The purpose of this initiative was to bring all NPs within our organization providing care to the acute 
care pediatric population in alignment with the Licensure, Accreditation, Certification and Education 
(LACE) Model, therefore mandating the return to school for post graduate acute care education resulting 
in passing the national acute care PNP certification exam.   
 
Method: Change management theory and the organization’s change management theory model was 
utilized to identify stakeholders, anticipate barriers and formulate a communication plan.  To support 
employees impacted by this expectation the organization committed to providing up to $16,000 to apply 
towards tuition as well as paid time off to complete class and clinical coursework.  The expectation 
offered support and projected timeline for completion was included in the comprehensive approach to 
achieving success. 
 
Outcomes: Overall total of NPs identified who would need to obtain the post graduate education was 17.  
One NP transferred to a role not requiring acute care certification, 3 resigned from the organization and 
the remaining 13 completed the post graduate education becoming eligible to take the certifying exam.  
 
Discussion:  The expectation was to have all NPs working with the acute care population obtain the 
required acute care education and achieve national certification within 2 years following initial 
communication of the requirements. Despite challenges success was achieved and the professional 
standards have been met. 
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Discussion
Expectation to have all NPs working with the pediatric acute 
population to obtain acute care education and achieve national 
certification within 2 years of initial communication of the 
requirements.
Despite challenges to the need for change and lack of understanding 
and agreement among physicians, administrators and some NPs, 
success was achieved, and professional standards have been met. 

Background
In 2008, the Advanced Practice Registered Nurse (APRN) 
Consensus Model was prepared as the end result of a large 
work group representing multiple nursing and advanced 
practice nursing organizations.
The National Organization of Nurse Practitioner Faculties 
(NONPF) released a series of annual statements regarding 
differences in acute care and primary care nurse 
practitioner practice.
In 2009, the Nebraska State APRN Board released their 
guidelines related to Nurse Practitioner (NP) specialties, 
including language and direction around acute and 
primary care which appeared to be directly driven by 
language in the APRN Consensus Model.
Even with the state adoption of the APRN Consensus Model 
this children’s hospital had not aligned current 
professional organization practice guidelines with job 
requirement, education expectation and patient 
population focus.   

Outcomes

Aim

Change management theory and the organization’s change 
management theory model was utilized to identify stakeholders, 
anticipate barriers and formulate a communication plan.
To support employees impacted by this expectation the organization 
committed to providing up to $16,000 toward tuition expenses as 
well as paid time off to complete class and clinical coursework.  
 The expectation offering support and a projected timeline for 

completion was included in the comprehensive approach to achieve 
success.

Methods

Bring all NPs within our organization providing care to the 
acute care pediatric population in alignment with the 
Licensure, Accreditation, Certification and Education 
(LACE) Model
Non-acute care PNPs return to school for post-graduate 
acute care education 
 Obtain national acute care PNP certification For further information contact:

Carman DeMare
Children’s Hospital & Medical Center
cdemare@childrensomaha.org

Licensure
Accreditation
Certification
Education

*Consensus Model for APRN Regulation: Licensure, Accreditation, Certification & Education (2008) 

* 2 PNPs (1 new hire, 1 transfer) onboarded into an acute care position with 
expectation of obtaining Acute Care PNP education & certification. 
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