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Speaker Disclosure

• Funding provided by Shark Tank/Nicklaus Young Ambassador Foundation
• Many thanks to the Nicklaus Team who have made this work possible 

oAPP Council
oCNO, Shannon Odell
oPediatric Research Institute
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Learning Objectives
• After attending this presentation, the learner will be able to:

oDefine basic research and evidence-based practice terms, and distinguish 
between types of inquiry.

oDescribe an effective strategy and approach to encourage pediatric APP 
engagement in scholarship.

oIdentify potential barriers to their own engagement, and be able to 
explain potential ways to overcome those challenges.
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Agenda
1. Overview of the challenge

o Health System
o Common Concerns and Barriers

2. Benefits of Participation in Research & Scholarship

3. APP Immersive Research Program Description
o Structure
o Class Overview & Deliverables
o Feedback

4. Research & Scholarship Mini Lessons
o Scholarship 101: EBP, QI, and Research Essentials
o Literature Review and Evaluation
o Evidence-Based Practice: Learning and Applying the Johns Hopkins Model
o Abstract 101
o Best Practices for Poster & Podium Presentations
o Introduction to Publishing

5. Strategies to Remove Barriers
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• Only licensed specialty hospital in South Florida exclusively for 
children.

• One of only four hospitals with a specialty-license designation 
by the state and the only Florida hospitals that solely provide 
and invest in care for children.

• Serves approximately 60-70% Medicaid beneficiaries a year.
• National and international referral center for the tiniest and 

most critically ill infants. 
• Features 307 pediatric and neonatal beds, more than any other 

provider of pediatrics in Florida.
• The LifeFlight Critical Care Transport Program transports an 

average of close to 5,000 children annually from other hospitals 
in the region and beyond.

• The Emergency Department is one of the most visited in the 
nation and home to South Florida’s only freestanding pediatric 
trauma center with close to 100,000 visits in 2022.

• The hospital is the site of numerous medical firsts, innovative 
procedures and leading-edge research.

Hospital Highlights About Nicklaus Children’s Hospital

Medical staff of 
more than 850
physicians and 
over 500 pediatric 
sub-specialists

Over 250 mid-
levels 
(including 
nurse 
practitioners, 
physician 
assistants)

Over 330
clinicians 
employed by 
Nicklaus 
Children’s 
Pediatric 
Specialists

46 pediatric 
subspecialties

86% of 
physicians are 
board-certified

Renowned for 
excellence in all 
aspects of pediatric 
medical care from 
birth through 
adolescence

Employed and private practice 
physicians across a multitude of 
specialties work together to 
provide comprehensive, 
multidisciplinary care 

Awards & Recognitions
• Nicklaus Children’s Hospital is the only top-ranked children’s hospital in South Florida.

• Five Nicklaus Children’s subspecialty programs are ranked among the best in the nation, 
according to U.S. News & World Report’s 2023-2024 “Best Children’s Hospitals” rankings.

• Subspecialty programs include orthopedics, pulmonology & lung surgery, neurology 
& neurosurgery, neonatology, and cardiology & heart surgery.

• Nicklaus Children’s earned a 2023 Leapfrog Top Hospital Award for outstanding quality 
and safety and was named a Top Children’s Hospital (one of only 8).

• Fourth consecutive magnet recognition by the American Nurses Credentialing Center. The 
recognition reinforces the Hospital’s reputation for excellence and assists in attracting 
high-quality candidates for nursing positions.

• Nicklaus Children’s is included among Newsweek’s Ranking of World’s Best Specialized 
Hospitals, 2022 and was named a Top 100 Most Loved Workplace in America.

• Nicklaus Children’s achieved HIMSS Digital Imaging Adoption Model (DIAM) Stage 6 
recognition, becoming the first hospital in the world to receive this accolade since the 
model. It demonstrates the hospital’s commitment to implementing health IT strategies to 
improve patient outcomes and efficiency of care.

• HIMSS Honored Nicklaus Children’s with Stage 7 Recognition for both inpatient and 
ambulatory services on the Electronic Medical Record Adoption Model and 
Outpatient Electronic Medical Record Adoption Model (2023)
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NCH APP Optimization

• Become a national leader in the health care system transformation by 
optimizing the role of Advance Practice Providers
• Develop a highly engaged community of APPs who are utilized to their 

full scope of practice and education
• Enhance performance and best practices through innovative clinical 

efforts and skill optimization
• Create a culture of learning with the APPs including onboarding, 

professional development, process improvement, and research
• Improve the overall access to specialty care in South Florida and 

beyond
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NCH Advanced Practice APP Research Participation Barriers
• I’m too busy with my clinical responsibilities
• Too much math and statistics
• I don’t understand research methodology
• My organization’s culture does not support APP research participation
• I have other priorities 
• I’m not interested in research
• Lack of formal training in conducting research
• Underrepresentation of APPs on research committees
• Lack of resources like time, money, and awareness

APP Research Participation Benefits

• Improves patient outcomes, reduces length of stay in hospitals 
and costs
• Improves interventions to enhance professional practice
• Shapes health policy
• Improves health and well-being or patients around the world
• Ensures APP practice remains relevant

APP Immersive Research Program: Beginnings

• Grew from a learning needs assessment, conducted through the APP 
Council and Research & EBP Council
• Voice of the APP in content, timing, and format
• Pre- and post-surveys to validate changes in 

knowledge, attitude and practice
• Outcomes of interest:

o KAP of APPs
o Engagement in scholarship

 Publications
 Presentations (podium & poster)
 EBP, QI & Research key contributors
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APP Immersive Research Program: Structure
• One hour sessions, held monthly over 6 months
• 45 minutes of didactic, interspersed with hands-on work and time for 

Q&A
• Asynchronous options available
• Ability for 1:1 consulting and support between class sessions

o Director of Nursing Research & EBP attends APP Council

• Topics are focused on needs of the professional pediatric APP
o Scholarship 101: EBP, QI, and Research Essentials
o Literature Review and Evaluation
o Evidence-Based Practice: Learning and Applying the Johns Hopkins Model
o Abstract 101
o Best Practices for Poster & Podium Presentations
o Introduction to Publishing

APP Immersive Research Program: Who Attends?
• Specifically developed for the Pediatric APP
• Majority of attendees are NPs, with some PAs as well
• Wide range of age, experience, and specialty practice areas
• Information is targeted to the needs of the APP who may have 

received formal education, but does not have ongoing support to 
engage in this work
• Informal and welcoming

APP Immersive Research Program: Feedback

• Attendance ranges from 5-20 per class
• Anecdotal feedback is largely positive, with requests for 

additional times and ways to access the course materials
• Pre- and post-surveys are being analyzed and will be published

APP Immersive Research Program: Outcomes
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APP Immersive Research Program: Outcomes Awards & Recognitions
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A.Novice/Newbie
B.Somewhat comfortable but not super confident
C.Confident
D.GURU

I consider myself to be ____ at  research:

A.Novice/Newbie
B.Somewhat comfortable but not super confident
C.Confident
D.GURU

Ok, what about EBP?
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What’s the difference between EBP and 
Research?
• Topic?
• Who completes the work?
• The degree of the person completing work?
• Where the work is done?

What is research?
A systematic investigation, including research development, 
testing, and evaluation, designed to develop or contribute to 
generalizable knowledge. 

https://www.americannursetoday.com/differentiating-research-
evidence-based-practice-and-quality-improvement/

What is Evidence-Based Practice (EBP)?

• EBP is NOT research, but instead, focuses on the application of 
research to practice
• Integrates research, theory, and practice

What makes EBP successful?

• Strong evidence
• Stakeholder support
• Local context
• Clear plan for evaluation

21 22

23 24



Quality Improvement (QI)
Quality Improvement is a formal approach to the analysis of 
performance and systematic efforts to improve it.

• FADE
• PDSA
• Six Sigma (DMAIC)
• CQI: Continuous Quality Improvement
• TQM: Total Quality Management

QI versus Research 
QI:
• Intent is to improve current practice. For internal use only.
• By definition, the data is confidential
• Action is within existing standards of care
• Institutional Review Board (IRB) approval is not necessary

• Research:
• Intended to create generalized knowledge
• Desire to publish or present
• Testing new methods
• Needs IRB approval!

How can EBP/research/QI improve outcomes?

• Applying evidence to practice
• Creating new evidence 
• Addressing gaps in care
• Elevating nursing scholarship

Johns Hopkins Evidence-Based Practice Conceptual Model

• Designed especially for clinical decision making, and for use by 
the practicing nurse
• Goal is to ensure that newest research & best practice is 

translated into care
• Combines:
• Nursing process
• ANA standards of practice
• Critical thinking
• Research utilization

http://www.hopkinsmedicine.org/evidence-based-practice/jhn_ebp.html
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Johns Hopkins Evidence-Based Practice Conceptual Model PET: Three Core Elements

A. No clue!
B. Maybe?
C. Most of the time
D. Definitely!

I can confidently tell if a paper is “good” or not:
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• PubMed: Medical, nursing, social sciences
• CINAHL: Nursing, health sciences, allied health, alternative 

medicine
• Clinical Keys: guidelines, evidence-based practice

Database Options
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PUBMED: Searching a database can be done by free text or by 
using the database language or the terms that has been assigned 
to the records (indexed terms) according to the topic they cover.  

Crafting a Search
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• Start with your key search terms
• Focus on articles from the last 5-10 years
• Foundational articles may be older
• For quickly evolving/popular topics, may need to narrow the 

search 
• Language can be used to filter results
• Consider narrowing the type of articles used
• RCT
• Studies 

Search Strategies
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Evaluating Evidence
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Tracking Evidence

A.Nope
B.I’ve been on a team for 1 or 2
C.I’ve written a few
D.I write and submit multiple a year

Have you ever written an abstract? What Is An Abstract?
• Concise statement of your research/EBP/QI project – hit the high 

notes
• Generally between 150-500 words 
• Goal is to disseminate the findings as a poster or podium
• Abstract is also the “sell” for your published work (if you are 

writing a manuscript)
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4 Cs of Abstract Writing
• Complete
• Concise
• Clear
• Cohesive

Conference Selection
• Would I enjoy attending?
• Can I align my work to the theme/tracks?
• Who are the attendees/ will they be interested?
• If work is a team effort, can we all present? Are there limits?
• Do I have the resources to make a poster to these specifications?
• Can I meet all of the required deadlines?

Saver, 2011

Navigating the Application

Submission 101

• Sign in/make an account at the same time you begin writing
• Thoroughly review the online/supplemental portion of the 

application
• Budget a whole day to finalize and submit 
• AM vs. PM
• Upload delays and site outages 
• Requirements for co-authors 
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Building the Abstract

Title
• Style will reflect the conference/specialty group
• Reader should be able to walk away knowing what the project is 

about
• Avoid acronyms or  jargon
• Model titles based on other work (look at past conference 

booklets)

Background/Significance 
• Shortest part of the abstract, outlining:

• What is already known about the subject?
• “What gaps in research or practice does this project fill?”

• 1-3 sentence maximum
• Introduces the issue, why is was chosen, available literature, and 

identified gaps

Purpose/Research Question

• This should be the last sentence of your first paragraph OR it will be a 
discrete section

• Clearly state what your project will do/has accomplished
• This drives the project/study, and needs to be succinct and comprehensive
• Consider PICOT (population, intervention/issue, comparison, outcome, 

timeframe) as a framework for EBP
“The purpose of this study was to evaluate the implementation of a cue-based 

feeding protocol on weight gain in preterm infants”
“The purpose of this study was to identify factors associated with compromised 

wound healing in patients undergoing surgery for idiopathic scoliosis”
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Research Design/Methods

• Tell the reader what steps were taken to complete the study
• Consider including:

• Research design
• Clinic diagnosis/demographics of patients
• Study setting
• Sampling strategy & size
• Duration of study
• Any tools, surveys, or instruments used
• Primary outcome measures and any definitions

Results/Outcomes/Findings
• Often the longest section of the abstract
• May be preliminary or final results (depends on conference)
• For the reader, this is the “so what”
• Include P values (significance) and actual numbers
• Ensure that these outcomes link back to the purpose and 

methods

Conclusions/Implications
• A sentence or two about the meaning of the results and the 

clinical or real world significance
• Suggestions for application of the findings/results
• Keep it concise

Pulling It All Together
• Why: is the subject matter and research important to address?
• Who: is affected or involved?
• Where: does the study/program take place?
• When: is the time frame? Retrospective, prospective, longitudinal?
• How: was the method used to achieve results or outcomes?
• What: are the practical implications of the work?

Gambescia, 2013
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Leave It Out
• References/Citations
• Detail on statistical tools or methods
• Detailed statistical interpretation
• Jargon or multiple abbreviations

Tips for Success

• Plan ahead, start early
• Know the submission process

• Phone a Friend 
• Know your resources:  Professional Development team member 

• Make it easy for the reviewer – structured format
• Review examples
• Don’t forget editing/proofing (SPELL CHECK!)
• Take a break 

A.Nope
B.I’ve presented 1 or 2
C.I’ve presented frequently
D.I could teach this class!

Have you ever presented a podium or poster? Dissemination
• The process of creating a dissemination plan
• Internal and external dissemination options
• Audience-specific strategies for internal dissemination
• External conference  presentations and publications
• Details, including strengths and weaknesses, of various 

dissemination strategies
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Best Practices for poster presentation
• Use plain text, such as Calibri or Arial
• Everything on poster should be easily read at 5-10 feet
• If possible, use bullet points instead of sentences
• No abbreviations or jargon, without description
• Tell the story in charts, graphs, and pictures if at all possible
• Keep it short and sweet 

Tips for Success
• Plan ahead, start early
• Review & follow poster or podium guidelines closely
• Have your elevator pitch ready
• Phone a Friend 
• Know your resources:  Professional Development team 

member, Nurse Scientist 
• Make a plan for printing EARLY (at least 1 month in advance)
• Practice!

Pulling It All Together
• Why: is the subject matter and research important to address?
• Who: is affected or involved?
• Where: does the study/program take place?
• When: is the time frame? Retrospective, prospective, longitudinal?
• How: was the method used to achieve results or outcomes?
• What: are the practical implications of the work?

Gambescia, 2013

Conference Selection
• Would I enjoy attending?
• Can I align my work to the theme/tracks?
• Who are the attendees/ will they be interested?
• If work is a team effort, can we all present? Are there limits?
• Do I have the resources to make a poster to these specifications?
• Can I meet all of the required deadlines?

Saver, 2011
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A.No – but I want to!
B.I’ve been a coauthor on at least one
C.I’ve been the first author!
D.I have multiple published, peer-reviewed manuscripts 

Have you published?
• To generate new knowledge!!
• Influence the field
• Influence nursing practice and processes of care
• Develop a new conceptual framework
• Add to resume/CV

Why Publish?

• Full or Original Articles
• Case Studies
• Literature Reviews
• Evidence-based practice
• Quality Improvement Projects
• Methods

Types of Manuscripts
• Non-negotiable writing time 

• Daily writing window (20 minutes daily)
• A writing day

• Off-site writing
• Coffee shop, library, lobby area

• Using different fonts or colors
• Just write SOMETHING

• Ideas, thoughts, questions – all ok
• Read a similar article, and write a summary
• Lower expectations

Strategies to Start Writing
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Strategies to Get Engaged in Scholarship
• Talk to your APP Director, Medical Director, etc. About opportunities to 

engage in scholarship work
• Identify ongoing projects that you can join & contribute
• Identify an issue or gap – what's the solution?
• Partner with academic partners, or embedded nurse scientists
• READ!
• Discuss including activities as part of your development 

plan/evaluation
• Join NAPNAP Research Committee
• Join organization committees

Questions?
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