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Learning Objectives

Describe an academic-practice partnership

Identify motivators for transitioning into a dual role of practice and 
academia

Describe strategies for making an NP clinician a desirable faculty 
candidate

Recognize expectations for an academic faculty role
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Audience 
Survey
• Do you have both an academic 

and clinical practice 
appointment?
• Which type of appointments 

do you have? 
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Current and Desired 
Academic/Clinical appointments 
• If you have a two or dual appointments, 

indicate the roles 
• (faculty, leadership, practice, research, 

service, other)

• What additional appointment would you like?
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Academic/Practice Position 
Definitions
• Adjunct appointments

o Usually not associated with financial incentive
o Often associated with library resources, continuing 

education opportunities

• Honorary appointments
o CNE/CNO to the College
o The Deans to the Academic Health Center
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Academic/Practice Position Definitions

Faculty practice appointments
Split FTE

MOU

PRN

Dual appointments-
academic/practice/leadership/research

Separate appointments

Other Temporary Contracts
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Background

• Healthcare and Academia Collaboration
o Dual roles can strengthen partnerships between 

academic nursing and academic health centers to 
advance integrated systems of health care, improve 
outcomes, and foster new models of innovation and 
interprofessional practice.

• APRN Burnout/Faculty Retirements
o According to an article published in Nursing Outlook on 

Retirements and Succession of Nursing Faculty in 2016-
2025 by Drs. Di Fang and Karen Kesten, one third of the 
current nursing faculty workforce in baccalaureate and 
graduate programs are expected to retire by 2025. 
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Better Together
• Bi-Directional Synergistic approaches to create 

fulfilling careers
o Shared vision, mutual buy-in, transparency, 

frequent communication, mutual respect.
• Ensure a stable and skilled workforce

o Develop pathways where academic nursing 
programs and academic health centers can 
work congruently to expand access to care 
and address health care and education 
shortages.
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Manatt Report, AACN 2016
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Academic-Practice
Partnerships

• Manatt Report
• 2016 report Advancing Healthcare Transformation: A 

New Era for Academic Nursing
• AACN Clinical Practice Partnerships

• Academic-practice partnerships demonstrating 
innovation and sustained relationships beyond clinical 
placements.

• Many exemplars
 University of Iowa Nursing Collaboratory 2014 

emphasizing research, education and clinical 
practice

• Supporting literature
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Challenges 
to Navigate

• More than one supervisor
• Different expectations
• Conflicting Role Expectations
• Sum of effort can exceed theoretical 

total
• Scheduling challenges
• Time commitment
• Engagement challenges
• Compensation differences
• Learning curves
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Challenges
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Practice
Schedules

Differing 
philosophies

Salary Multiple 
bosses

Teaching Scholarship

Precepting

Joint 
appts

Peers

Support 
Staff

Competing 
responsibilities

Job 
codes

Service

Workload

Compensation

Promotion

CV vs 
resume

Motivators for Transitioning into a Dual role of Practice and 
Academia

• It's the right thing to do
• For patients, healthcare, nursing

• Professional Development
• Job satisfaction
• Access to Professional Peers

• Academic
• Practice

• Serve as a bridge for Practice & Academia
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Strategies for an NP clinician to be a Desirable Faculty 
Candidate

Teaching experience
• Precepting
• DNP Project Mentoring
• Guest lecturing
• Contract teaching
• Co-Teaching

Additional educational 
preparation
• DNP or PhD

• Some include academic teaching 
pedology/andragogy content

• Certified Nurse Educator 
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Strategies for an NP clinician to be a Desirable Faculty 
Candidate

Scholarship 
Experience 

• Collaborate on a grant application
• Collaborate on a manuscript
• Publish clinical case studies
• White Papers & position 

statements
• Writing for a textbook chapter
• Poster or podium presentations
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Strategies for an NP clinician to be a Desirable Faculty 
Candidate
• Service Leadership Experience

• Unit/Institution service activity & 
leadership roles

• QI/EBP Improvement Projects & 
leadership

• Professional organization 
involvement & leadership roles

• Health Policy & Advocacy Service 
positions & leadership 

• Community service
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Expectations for an Academic Faculty Role

Type of Faculty Role

Overall Percentage of Effort

Track

Rank

Teaching, Scholarship, Service, Practice efforts
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Choosing an Academic institution

• Mission & Vision
• Location, size, type
• Affiliations
• Accreditations, rankings, success rates
• Delivery mode of curriculum/expectations of 

faculty
• Specialty programs offered
• Staff support 
• Teaching, Scholarship, Service, Practice 

expectations
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The Approach & Interview

• Searches
• Review websites

• Position postings
• Submission of CV and cover letter
• Interview process

• Lengthy
• Includes a scholarly presentation
• Bring a list of questions (including salary at the end)
• Follow up Thank you emails

20

17 18

19 20



Strategies to Navigate a Dual Appointment

• Emotional Maturity
• Knowledge of expectations

• Orientation, mentors
• Set and adhere to clear boundaries

• Time management
• Strong negotiating skills

• Rank, salary, hiring and relocation bonuses, start 
date, effort allocation

• Re-evaluate annually
• HR involvement on both sides
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Conclusion

• Importance of each role
• Value of the partnership/dual 

appointment
• Future models

• Greater fluidity
• Equitable opportunity across institutions

• Optimization of role satisfaction and 
preparation of the next generations of 
providers
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Questions?
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