
Experts in pediatrics, 
Advocates for children.

Early-career PNPs:
Harnessing your 
professional potential

Beth Heuer, DNP, CPNP-PC, PMHS
Andrea Kline-Tilford, PhD, CPNP-PC/AC, FAAN

Speaker Disclosures

• Drs. Heuer and Kline-Tilford have 
no disclosures

• All of our superhero graphics are 
courtesy of Google Images

2

Learning objectives

Identify common 
challenges for 
successful transition 
into the PNP role

1
Discuss key strategies 
for optimizing 
successful integration 
into practice setting 
as an NP

2
Describe strategies 
for integrating 
professional 
development 
experiences into the 
early PNP career
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Transition from student to NP

Quality of the transition can impact 
development and determine decision and 

whether to remain in the profession

Moving from seasoned RN to novice NP

Lack of confidence in new role

Pleshkan & Boykins, 2022Focus: “Moving-In Again”

Transition within the hierarchy

• Moving from peer colleague to NP role & responsibilities

• Shift from provider of care to prescriber of care
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Straddling two identities                              Mixed emotions

Transition success involves…

• Provision of frequent feedback
• Having opportunities for repetition and mastering of 

procedures before complete independence
• Regular debriefing
• Time and resources to build organizational skills
• Tools to expand documentation skills (checklists, SmartPhrases, 

templates)

(Cappiello & Boardman, 2022)

5 6

7 8



Own It!
• You are responsible now
• If you don’t know it, find 

your resources
• Clinical decision-making 

with each patient
• Acknowledge and correct 

and learn from mistakes
• Accept the feedback
• Reflect, don’t deflect

• TAG, You’re it…
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What is Scope Creep?? 
(Mudd et al., 2022)

• One's job functions surpass the initial 
intended scope of practice

• The job evolves due to practice setting 
or employer needs, population needs, 
additional training, or personal interests

• Scope of practice should be determined 
by the educational preparation and 
certification regardless of demonstrated 
“on the job” competence
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Beware of 
scope creep…

• Age parameters 
• Urgent care/Emergency 

Services
• Acute/primary care 

education and 
certification

• PMHS certification vs 
PMHNP/Psychiatry

11

Beware….

• NP scope of practice is defined by each state, rather than at the 
Federal level
• Exceptions: Military, Veteran’s Administration, Indian health agency

• If moving to another state, be sure to investigate!
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Hudspeth et al. 2019. J Amer Assoc Nurse Pract.
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Credentialing 
and privileging
• Know what it means
• Know what you are privileged 

for
• Know when you are due to 

renew
• Keep copies of documents
• Keep a running file
• Procedure log, if applicable
• NAPNAP Position Statement

Credentialing & Privileging
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Managing 
conflicting 
feelings
• Imposter Syndrome
• “Us” vs “Them”
• This isn’t what I signed up 

for..
• People pleasing/setting 

boundaries
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What else 
causes you to 
have 
conflicting 
feelings?
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The New Job
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Faraz, 2019

Optimized onboarding

• Include yourself in the planning of 
your onboarding to ensure what 
you feel is essential is included in 
your integration (Barrett & Wright, 

2019)

Reflecting core values

• Understand the mission and values
• Read evaluation tools to understand how the organization 

quantifies those values
• Consider the colleagues you admire most at the job and 

throughout the profession
• Ask for feedback
• Lean on your values during challenges
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The Future
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What 
now?
Tapping into your 
PNP superpowers

Who are your mentors?

• Focused and individualized support to meet your goals and develop areas 
of opportunity 

• Mentoring relationships
• Formal or informal
• General or specific
• Limited-time or long-term 

• Great mentors can help you kick-start your career, build your skill set and 
define your professional brand (Bortz, 2021)

• How do you find your mentors?

Become a Change-
Maker

• Commit to growth
• Look around you and see what can be done 

better
• Ask questions, explore possibilities
• Think strategically
• Ask for help

• Mentors, nurse scientists, other providers
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Smarter Goal Setting…

What will be your legacy?

• S (specific)
• M (measurable)
• A (achievable)
• R (realistic)
• T (time-based)
• E (engaging)
• R (rewarding)

25

Become the expert in your area

• What is your niche?

• What can you know more about than anyone in your office?

• What special skills or certifications can you bring to the table?

• Match your passions to your expertise

• Expertise unlocks opportunities
• In-services
• Develop teaching materials
• Local, regional, national speaking opportunities
• Offer up a column or piece for local newspaper or parenting magazine

Be open to new opportunities

• “There is no courage without vulnerability” - Brene Brown

• Lean into uncertainty
• There is no mastery without mistakes

• False expectations for where you want to be once you are out 
of school
• You may be asked early to precept- discuss readiness

Case study

• A new NP who has been practicing for 6 months notices that  
parents always have questions/concerns about food choices, 
picky eating and other feeding issues 
• Feeding difficulty becomes a special area of interest for this NP
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Case Study 

Where do they start???

How do they build expertise?

How do they create supports for patients and families? 

What can take this interest to the next level?
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The Next Level…
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RN Novice to 
Expert

Grad School Join NAPNAP New PNP Learn the job, 
start precepting

Unexpected need to 
change specialty 

after 2 years!! (oops!)
Network New opportunity 

comes along

Run for local NAPNAP 
office; learn 
subspecialty

Unstable work 
environment

New job 
opportunity/learn new 

specialties

Begin some writing & 
more presenting, 

teaching; start DNP
Life changing moment! Another new opportunity.  

Change specialty again

Network, increase SIG 
presence, join NAPNAP 

national committee

Change specialty and 
network again; Get 
PMHS certification

Complete DNP; start 
teaching one day a 

week 

Chair committee, 
write more, present 

more, learn more
Big new opportunity 
in new subspecialty

Learn, write, present, 
network

Run for national office; 
realize the ‘big new 

opportunity’ wasn’t for me
Stop!  Regroup! Full time professor + new 

clinical opportunity
What’s the next big 

adventure???

The long and winding career road…
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Dare to try
• Be fierce
• Be fearless
• Be a leader
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