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Learning Objectives

« |dentify how to match your ideas to specific funding opportunities.
* Describe key components of a grant proposal.

« Discuss key tips for successful application submission.

Introductions

Jessica Bahorski PhD PPCNP-BC WHNP
Florida State University, College of
Nursin

Kristi Westphaln PhD RN CPNP-PC
UCLA School of Nursing
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Audience Engagement

* Tell us more about your scholarly work. Which type of work do
you do most of the time?

» What is your experience obtaining funding for your scholarly
work?

» What do you want to learn from this presentation?

Getting Started

Purpose
PICOT
ROL

The Purpose of your Project

» What is your idea/topic of interest?

» How will you frame your project? Research vs EBP vs QI

Research: the systematic and objective process designed to generate new
evidence (Polit & Beck, 2020)

EBP: using existing evidence to make decisions in patient care (Melnyk &
Fineout-Overholt, 2023)

QI: “the systematic approach to analyzing performance, identifying areas for
improvement, and evaluating change implemented to improve care” (Kawar
etal., 2023, p. 43)

« Consider using the PICOT format to guide your inquiry/get
organized:

Population/Problem
Intervention/Exposure
Comparison
Outcome

Time




Why conduct a literature review???

« Strategies to consider:

1. General literature review (generic, less comprehensive, less rigor)

2. Systematic review with meta-analysis (systematic approach, synthesize
and appraise evidence, comprehensive, may or may not involve statistical
testing of effect)

3. Scoping review (identify nature and extent body of evidence, rigor varies,
can include different types of evidence)

4. Rapid review (often involves policy or practice issues, systematic approach,
time sensitive)

How might reviewing the literature relate to funding??
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I have the idea, a PICOT
guestion, and reviewed the
literature.... Now what?

Types of Grants
Funding Mechanisms
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Types of Grants

« Research vs EBP vs QI Grants
NOTE: Each has their own language (study vs project)

+ Programmatic Grants
o Disseminating EBPs
o Educational Programs that serve the community
o Workforce Expansion
o Center Grants: large multi-project efforts with diverse research activities (ex: NIH P1, P30, P50)

« Training Grants: gain new knowledge or skills (innovation, leadership)
NIH ->T32, K01, or R25
Hospital -> CHLA has an EBP fellowship and postdoctoral fellowship for nurses

Potential Funding Mechanisms

SPIN e

« NIH RePORTER () RepoRTER

« Grants.gov Quick Search

« Institutional Grant Support m hss
Office/Resources s

. GRANTS.GOY APPLICATIONS
- Pivot https:/pivot.proquest.com/

>
ExLibris
- SPIN https://www.infoedglobal.com/products/spin- Pivot-RP GRANTS.GOV
global-suite/
« Health Care System Development 333
Office Ly

Sigma

Spﬂ ST aner

* Professional Organizations
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NIH RePORTER

https://reporter.nih.gov/

Quick search
Matchmaker

COLLABORATIVE . . . .
céu(;;)g’&? Potential Funding Mechanisms ﬁﬂ;‘gﬁzf%

LOS ANGELES.
Yo

SCHOOL OF NURSING

NIHE

« Institutional Funding (Hospitals, Universities)

» Foundation Funding (California Endowment)

« Professional Organizations (Sigma Theta Tau,

SNRS, NAPNAP, SPN)

« Grocery stores/insurance companies

< National Institutes of Health (NIH), Health Resources
& Services Administration (HRSA), Agency for
Healthcare Research Agency (AHRQ), Patient-Centered
Research Institute (PCORI)

LB T UNIVERSITY OF ALABAMA AT BRMINGHAM

Center for Clinical and Translational Science
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NAPNAP Grants

https://www.napnapfoundation.org/grantsscholarships/grantssch

olarships
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You found a match, now
what?

First steps

Building a team

Understanding grant composition
The grant life cycle

Before you submit
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First Steps
+ Read and follow the directions
« Reach out to program officers or foundation
boards
https://www.calendow.org/grants/
https://www.rwjf.org/en/grants.html

« Seek advice and use your resources
o Collaboration with a clinical site or faculty researcher

« Identify Community partners - MOU and letters of
support

« IRB review - needed before or after applying

« Feasibility - time & resources to pull it together

What is a MOU? e

* MOU = memorandum of understanding EANODY
» Mutual agreement that specifies relationships
« Sets the “ground rules” We

Sate BSound

« Institutions, researchers, community partners, ageny

* Not considered a legally binding contract
« It isn't always a speedy process
« Lots of templates available: ask your partners
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Example: MOU + Letters of Support
COMMUNITY PARTNERS and TEAM LEADS

Jennifer Johnson, Director of the Canopy Child Advocacy Center
Leslie Quilty, Domestic Violence and Child Advocacy Center
Melissa Graves, Domestic Violence and Child Advocacy Center
Tamara Chapman-Wagner, Department of Child and Family Services
Joshua Friedman MD, Metro Health
Jennifer Driscoll, Cuyahoga County Prosecutors Office
Kirsti Mouncy, Chief Program Officer of the Cleveland Rape Crisis Center
Michael Connelly, City of Cleveland Police Department
Rosemary Creeden, Frontline Services
Kimberly Kiley, Frontline Services
Nicole Miller, Frontline Services

Building a Research/Project Team
* Research mentor
o DNP/PhD collaboration E?sﬂm
« Institutional support/leadership %ﬁ

- Research Administrative Support Team or Sponsored  [H]
Programs Office (University or Health Care settings)

« Administrative assistance (project manager, research assistant)

« Data collection/management plan

« Statistical support

« Students:
o DNP: Faculty Advisor, Clinical Facilitator, DNP Project Committee Members
o PhD: Dissertation Committee Chair, Dissertation Committee Members
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Academic - Clinical Team

in Pediatrics: A Comparison of
od

NIH Biographical Sketch (biosketch)

What is it?

Name, Position, Education/Training

Institution and Location (field of study)

A. Personal Statement (should be tailored to fit your grant)
B. Positions, Scientific Appointments, and Honors

C. Contributions to Science

SciENcv: https://www.ncbi.nlm.nih.gov/myncbi/
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Anatomy of a Grant

* Specific aims/SMART Goals

* Proposal/Templates

* Biosketch, CV, resume

» Budget

* Letters of Support

» Data management/storage

« Diversity/equity/inclusion considerations (NIH/NINR)

+ Navigating the IRB

+ Designing for dissemination (reviewers are looking for this)

Budget - What does it look like?

FOUNI

o page
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Anatomy of a Grant: Designing for Dissemination

What does that mean?

Why does it matter?

What is dissemination?
“the targeted distribution of information and intervention
materials to a specific public health or clinical practice audience.”

(National Institutes of Health)

What makes dissemination community-engaged?

“engaging stakeholders (e.g., community members, practitioners,
community organizations, etc.) with diverse perspectives,
experience, and expertise to provide tacit community knowledge
regarding the local context, priorities, needs, and assets.”
(Schlechter, Del Fiol, & Lam et al. 2021)
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Much of my take on dissemination comes from my
background in health media/journalism...

%)

ideastream

Center for
Health Policy &

--HealthCetera

THE NATIO

£ PRESSCLU

For your consideration: The translational science
health benefits model

Health & Societal Benefits

Clinkcal and Medical Community and Economic Policy and Legisiative
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5759
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The Grant Life Cycle

%
Qo

Grant Life Cycle

Before you hit submit

« Content Edit
o Are all of the essential components present?
o Is the proposal coherent/flow?
o Would someone who is unfamiliar with the study/project understand?
« Copy Edit
o Sloppy submissions will not get funded
o Make it look good - strategic underlining, bolding
o Clear tables, logic models, infographs
o Copy edits - copy editor, Grammarly
« Peer Review
o You want high quality feedback
o Mock review
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Lessons Learned: Jessica Lessons Learned: Kristi
« Start early
« Timeline - it always takes longer than you think to complete the * Set realistic IRB expectations
work « Dealing with Rejection

« Validated questionnaires = X (aka never give up)

« Know the literature ¢ q‘\ « Celebrate the submission
31 32




Questions?
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