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Speaker Disclosure

� We have no disclosures.
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Learning Objectives

� Recognize the various roles that advanced practice
professional development leaders have in children’s hospital 
settings.

� Identify the professional development needs of Advanced 
Practice Providers (APPs) who practice in children’s hospitals.

� Describe advanced practice professional development 
programs and the outcomes associated with those programs 
in children’s hospitals.
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Why we need Advanced Practice Leaders in Professional 
Development and Education
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APPs, while varying in hour requirements, have specific education and training requirements within their programs 
and certifying bodies. When hiring and training APPs into a subspecialized hospital role, the importance of an APP 
education and professional development specialist should be considered (Mowery, 2015). 

New graduate APPs report anxiety, isolation, and lack of confidence during the first months of clinical practice and 
report that it requires an average of 6-8 months to begin to feel proficient in their first jobs (Morgan, et al., 2020).

To meet increasing healthcare demands, APPs have increased levels of autonomy in caring, face early productivity 
expectations, and care for increasingly complex patients (Moore, 2023). 

Lack of effective resources as APPs transition into practice can lead to increased burnout, greater probability of errors, 
and high turnover rates (Lopez-Caragena, 2022).
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“To promote a sense of APP engagement, we must first foster the 
professional development of our APPs and support learning beyond clinical 
responsibilities“ 

Moore, 2023
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Moore, 2023

Potential APP Professional Development/Educator Return 
on Investment (ROI)

Evaluate:

• Improved Patient Care: how enhanced education and training 
positively impact patient outcomes and satisfaction.

• Retention and Recruitment: the effect of a skilled educator in 
attracting and retaining top talent among APPs.

• Reduced Errors and Costs: how education contributes to a 
decrease in errors and subsequent cost savings.

• Staff Productivity: increased productivity and efficiency 
resulting from improved education and skill development.
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Panelist Introductions
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DNP, MBA,RN 
PMHCNS-BC, APHN-BC
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Career Ladder

Kathryn Williams

MSN, FNP-BC

UPMC Children’s 
Hospital of 
Pittsburgh

Fellowship

Emily Moore

PhD, APRN, CPNP-PC

Seattle Children’s
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Development 
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Lisa Ring
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440 
Beds

Transition to Practice at Akron Children’s

� Welcome E-mail

� 90 Day Onboarding Checklist

� **Specialty Specific Clinical Orientation Pathway**

� APP Boot Camp

� Fellowship (Pediatric Psychiatric Mental Health APRN)

� Transitioning Scenario Simulations

Welcome E-mail

� Sent after credentialing, but before start date

� APP New Hire, Lead APP, Operations/Admin Director, Medical 
Director, Vice President of Division/Department, Director of 
Advanced Practice, Quality/Peer Review Coordinator

� Save-the-Date for 3 Day Immersive APP Boot Camp

� Contact information for APP Education Coordinator

� APP Onboarding Process Slide

� 90 Day Onboarding Checklist

� Specialty Specific Clinical Orientation Pathway

Specialty 
Specific Clinical 

Orientation 
Pathway
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Build-A-Pathway

� Dates for APP Boot Camp

� Dates for APP Transitioning Scenarios (if applicable)

� Mandatory Hospital Education

� Mandatory Departmental Education

� Online Courses/Resources

� Literature/Books
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Build-A-Pathway Page 2

� Contact information for:

� Division/Medical Director

� APP Lead

� Collaborating Physicians/Colleagues

� Director of Advanced Practice

� Education Coordinator

� Manager Medical Staff Office

� Phasing 1-5
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Phasing

Successful completion of all phases of orientation program.  Summative feedback will be provided at the 

end of each phase and formative feedback after the minimum number of cases required have been 

observed.

� Phase I- Observe the role of different team members and become familiar with APP role. Read all 
articles, policy/protocols and onboarding literature provided.   (Time frame:  start day up to ~ 1 week)
� Phase II- Understanding the APP role. Work directly with physician or nurse practitioner and evaluate 
patients, present to physician, formulate plan, perform applicable procedures under supervision, and 
document visit in medical record. (Time frame: Weeks 2-X)
� Phase III- Begin to function independently within the APP role with average schedule of XXX patients 
for select diagnoses. Engage in critical thinking via medical decision making and differential diagnosis. 
(Time frame: Weeks 4-X)
� Phase IV- Function independently in the APP role with a back-up provider available in person or by 
pager/phone). Patient load expectation XXX patients per clinic session. (Time frame: Weeks 6-X)
� Phase V- Satisfactory completion of FPPE by 6 months  
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Build-A-Pathway Pages 3+

� Rating Scale for Self/Preceptor Evaluation

� Clinical Competencies
� H&P
� Follow Up Care
� Consults/Escalation of Care
� Non-core privileges & uptraining
� Common Diagnoses
� Order Sets

� Behavioral Indicators

� Method of Observation
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Build-A-Pathway Final Pages

� Summative Feedback

� Preceptor Signatures

� Lead APP/Medical Director Signatures

� Save a copy for yourself!

� Send to Quality Office (via e-mail)
� Clinical Orientation Pathway is a peer-protected document
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Rachel Swerdlin
DNP, APRN, CPNP-PC

Children’s Healthcare of Atlanta
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Facilities

Center for 

Advanced

Pediatrics

Scottish Rite 

Hospital

Egleston

Hospital

Hughes Spalding

Hospital

Urgent Care

Centers8

Patients from

159
counties 
in Georgia

444,000+
patients in 2022

Access

Data current as of June 2023
*Scottish Rite Hospital and Egleston Hospital are designated by the ANCC Magnet Recognition Program®

**Hughes Spalding Hospital is designated by the ANCC Pathway to Excellence Program®

For all of  Georgia's kids

*
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APP Professional Staff Headcount

APP Headcount

308% increase in number of APPs

Professional Advancement Model
� The Professional Advancement Model (PAM) is a voluntary program that 

encourages professional development for Advanced Practice Providers 
(APPs) to advance clinical care through research, education, leadership, and 
citizenship.

� APPs who would like to participate can apply to various levels that will be 
associated with a bonus at the end of the year.

� Apply to level that you qualify for (do not have to start with experienced) 
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All Staff 
APPs

Experienced

(Level 1)

Advanced

(Level 2)

Expert

(Level 3)

Apply to be Experienced, Advanced, or Expert
*If accepted, can re-apply after 2 years

Not part 
of PAM
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Domains and Accomplishments
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� 4 Domains- Leadership, Education, 
Research/EBP/QI, Citizenship

� Each domain will have associated 
“accomplishments” 

� Accomplishments are color coded based on 
amount of effort

� APPs will be required to have a certain 
number of each color accomplishments 
based on level

� Will need accomplishments in 3 out of 4 
domains for Experienced and Advanced

� Will need accomplishments in all 4 domains 
for Expert

Number of Accomplishments/ColorsLevel

8 total accomplishments: 
� 5 blue accomplishments 
� 3 green accomplishments 
� Extra green or purple accomplishments 

can count for blue

Experienced

10 total accomplishments: 
� 5 blue accomplishments
� 5 green or purple accomplishments
� Extra green or purple accomplishments 

can count for blue

Advanced

12 total accomplishments
� 4 any color accomplishments (blue, green 

or purple)
� 4 green accomplishments
� 4 purple accomplishments 

Expert

Leadership

Education

Research/

EBP/ QI

Citizenship

Results for 2023 (1st year)

� 25 APPs applied and 24 accepted 

� Overall positive feedback and appreciative of program

� Biggest barrier is TIME
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Kathryn Williams
MSN, FNP-BC

UPMC Children’s Hospital of Pittsburgh
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A 313-bed acute care teaching hospital located on 10 acres in Pittsburgh’s Lawrenceville 
neighborhood, UPMC Children’s was the nation’s first pediatric transplant center. With a 
history spanning 130-plus years, UPMC Children’s today is renowned for its outstanding 
clinical, research, and medical education programs and services — and for its frontline role 
in advancing standards of excellence in pediatric care.

Over 300 Advanced Practice Providers which include adult providers with pediatric consulting 
privileges. 

APP Leadership Structure:
Director of Advanced Practice Whitney Lerch, PA-C

Associate Director Quality & Education Kathryn Williams, CRNP, FNP-BC
Associate Director of Advance Practice Recruitment, Retention, & Clinical 
Affairs: Sarah Whoric, PA-C

14,200
Inpatient Stays

8,800 
Observation Stays

198,000 
Emergency & Express Care Visits

22,000 
Surgical Procedures

1.7 million+
Hospital & Outpatient Visits

2022 Fast Stats
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Pediatric APP Fellowship Program Design

High level structure:
� Cohort size: Variable

� Specialty Focused

� Rolling enrollment

� Required*

� Bidirectionally non-
committal 

� Specialty Focused

� Core curriculum

� Flexible autonomy

� Multi-modal teaching
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Curriculum/Outcomes

� APP Bootcamp

� Core Curriculum

� Outcomes
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APP Fellowship Enrollment/Retention

Enrolled Graduated Retained Ongoing Turnover Left Program

Lisa Ring
DNP, CPNP-AC/PC

Children’s National Hospital
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Children’s National Hospital

� 323-bed acute care hospital

� 30+ outpatient locations

� Level I pediatric trauma center serving three states (DC, MD, VA)

� Nationally ranked in the top 10 by US News

� Critical care air and ground transport program

� 7th nationally for NIH pediatric research funding
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APP Workforce
PAs, NPs, CNS, AAs
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APP Years of Experience 0- 35 years

4 years

Onboarding Simulation

APP new hire quarterly onboarding 
simulation goals:

1) Demonstrate the ability to recognize the signs 
and symptoms of an acutely deteriorating or 
decompensating infant or child 

2) Demonstrate the ability to provide 
appropriate response and escalate care as the 
first responder for a decompensating patient 

3) Appropriately identify resources available to 
the bedside team: code cart; staff; rapid 
response; and code blue teams 

4) Provide leadership and effective 
communication for the management of a 
deteriorating patient 
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APP Interprofessional Pilot
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We had to prove we could do it the way it 
happens in real life …Interprofessionally

� Wrote 4 VR sims in 2022 designed for providers inside and outside 
of the CICU:

� Hypercyanotic spell in a patient with TOF

� Acute fulminant myocarditis in an adolescent 

� Infant with newly-diagnosed CoA presenting in shock 

� Shunt failure in an interstage infant

� 17 APP-fellow pairs participated in 33 total simulations

� Participants on average attained 68% of the defined objectives 

� Of all objectives met, 41% were initiated by an APP

� All 33 participants agreed that the VR environment enhanced their 
simulation experience and over 60% of participants had no prior 
experience with VR 

Lessons learned….
� Take in the process and enjoy the journey

� Smile when you see how immersed your trainees 
are when they interact with patients in the 
virtual world 

� Listen to your trainees when they note a 
particularly good or bad aspect of the 
experience; distinguish content from fidelity 

� Design your learning to meet the needs of your 
patients – that’s why we’re here!

Emily Moore
PhD, APRN, CPNP-PC

Seattle Children’s
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Development of Professional Development Conceptual 
Model and Engagement

� APPs are placed into roles based on institution-specific titles, 
labels, and practice profiles that do not always cross state 
boundaries or even transfer from one institution to the other

� There is a large body of international literature that reports 
confusion and ambiguity over advanced practice roles, titles, and 
nomenclature due to the inconsistencies in language and terms

Purpose: To provide a framework for considering the outcomes 
within the profession with the development of a structure that 
represents the multifaceted layers of the APP

Definition of Concepts 

� APP: Defined as a health care provider who is not a nurse or physician but typically a nurse practitioner, 

physician assistant, clinical nurse specialist, nurse anesthetist, or nurse midwife

� While applicable to all APP roles, for this conceptual model, an APP was delineated as either a nurse 

practitioner or a physician assistant who performs medical activities. These activities include medical decision-

making, interpreting diagnostic testing, writing orders to guide patient care, and prescribing.  In this 

environment, there is considerable overlap in the medical activities performed by physicians and APPs, and 

responsibility for the care is driven by the patient's needs and the team's makeup

� Clinical Care: Defined as the care involving or relating to the direct medical treatment or testing of a patient 

hospitalized or seen in an ambulatory clinic setting

� Education: Defined as the continuing post graduate education required or pursued by the APP to enhance or 

expand professional and clinical knowledge

� Professional Development: Defined as any advanced training, education, and scholarly activities 

accomplished by the APP over and above the requirements to maintain certification for licensure

Nature of Relationship

� If the APP is positively intact with clinical care, 
education, and professional development, a 
positive and complimentary relationship is 
found among all concepts

� If the APP is negatively intact with clinical care, 
education, and professional development, the 
relationship is negative and non-productive

� It is presumed engagement, retention, 
employee turnover, productivity, and patient 
outcomes will be impacted by the nature of the 
relationship

Structure of the Model 

� The APP conceptual model is 
represented by a circle that shows 
the interrelationships among the 
concepts that are influenced by each 
nested layer

� Use of a conceptual model supports 
the interconnectedness between the 
APP, clinical care, education, and 
professional development, 
demonstrating that the APP is 
constantly evolving in their growth
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Applying to a 
Professional 
Advancement Model 

� Foster the professional development of 
our APPs and support learning beyond 
clinical responsibilities

� Creation of a professional advancement 
model has potential to incentivize APPs 
to perform beyond at the top of their 
license

� Research demonstrates a positive, 
supportive, environment improves 
provider and patient satisfaction

� It is through this sense of satisfaction 
and increased professional development
the interconnectedness within the APP 
conceptual model evolves 

APP ED 
ROLE

Onboarding/TTP 
Programs

Preceptor 
Education

Curriculum and 
Program 

Development

Simulation

Continuing 
Education, 

competency/skills

Student Rotations 
and Compliance

Fellowship 
Programs

Mentorship, 
Professional Growth
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